Salem-Keizer Public Schools
Z009-10 Strategic Plan
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Mission Statement: In partnership With the commonity, we ensure that
each student Will have the essential knowledge, skills and attitudes to
be a lielong learner, a contributing citizen ano o productive worker in &
changing and increasingly diverse wWorlo.
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An E€ective Organization to
Support Student Achievement

mprove Student Achievement Leadership Development

. Refine and continue the
implementation o Lormative
assessment systems and
the data Warelhouse With an
emphasis on the use of student
oota to inform instiruction.
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Z. Continve to develop ano align core
standwds, instructional strategies,
anod assessments info a coherent
K-1Z instructional érometsork.

3. Continve to implement the common
literacy model, including the
Comprehensive Progrom Moodel Lor
English Language Acquisition.

& Continve to enhance the Academy
Lor Teaching ano Learning through
coordinating Locused, quality, sustainable
professional development Lor all stofl.

S. Continve to develop and implement
dillerenticteo instructional strategies
Lor ALL students with emphasis on ELL,
TACG ano Special Education.

6. Enhance strategies £or hiring quality

stofl With o Locus on diversity.

7. Expand the Quality Assurance Model
(QAM) and continue 1o develop stulp

alWareness.

mplement the plan to improve Lacilities.

Align transportation services With district

priorities.
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DISTRICT

0. Raise student
ochiovement througn - ’
the use 0 research- \

based leadership skills. 7\

Public Engagement

I. Implement o public
engagement plan
to support student -
achievement and raise
the frust level of \n
internal anod external
stakelholders regarding
the budget and the
construction bono.
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