
Mission Statement: In partnership with the community, we ensure that 
each student will have the essential knowledge, skills and attitudes to 
be a lifelong learner, a contributing citizen and a productive worker in a 
changing and increasingly diverse world.

An Effective Organization to 
Support Student Achievement

6. 	 Enhance strategies for hiring quality 
staff with a focus on diversity.

7. 	 Expand the Quality Assurance Model 
(QAM) and continue to develop staff 
awareness.

8. 	 Implement the plan to improve facilities.

9. 	 Align transportation services with district 
priorities.

Leadership Development

10. 	 Raise student 
achievement through 
the use of research-
based leadership skills.

Public Engagement

1 1. 	 Implement a public 
engagement plan 
to support student 
achievement and raise 
the trust level of 
internal and external 
stakeholders regarding 
the budget and the 
construction bond.

Salem-Keizer Public Schools
2009-10 Strategic Plan

Improve Student Achievement

1.	 Refine and continue the 
implementation of formative 
assessment systems and 
the data warehouse with an 
emphasis on the use of student 
data to inform instruction.

2. 	 Continue to develop and align core 
standards, instructional strategies, 
and assessments into a coherent 
K-12 instructional framework.

3. 	 Continue to implement the common 
literacy model, including the 
Comprehensive Program Model for 
English Language Acquisition.

4. 	 Continue to enhance the Academy 
for Teaching and Learning through 
coordinating focused, quality, sustainable 
professional development for all staff. 

5. 	 Continue to develop and implement 
differentiated instructional strategies 
for ALL students with emphasis on ELL, 
TAG and Special Education. Rev. 6/09


