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QUALITY ASSURANCE MODEL

SALEM-KEIZER SCHOOL DISTRICT

Area Audited Date Audit Contacts Auditors
Overview of Audit Verification
People Equipment Working Conditions| Materials Measurement ISO Structure
s : . Vendor . :
ufficient Number Necessary Tools Heating/AC Qualification Services Provided ISO Standards
of Staff to Stakeholders
Equipment Lighting Procurement Dept. Procedures
Basic Competancy Maintained Process Efficiency and Work
Area Inspection Instructions
Training Calibrated Attainment of
Records of Quality Objectives Document Control
Staff Records Nonconforming

Communication

Product

Audit Questions

Yes

Non-
conf.

N/A

QAM Reference

Do you perform innovative design?

7.3.1(This includes customization of software to meet
District needs)

Comments:

Is a written plan for design and
development prepared?

731

Comments:

Does the plan contain design review,
verification, validation activities with due
dates and responsible employees?

731

Comments:

Are the design requirements for the
product or service clearly defined?

732

Comments:
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Audit Questions

Yes

Non-
conf.

N/A

QAM Reference

Are function and performance
requirements included?

732

Comments:

Is the design output reviewed to verify
that it meets the design requirements,
including all customer requirements?

7.3.3

Comments:

Are design reviews planned at
appropriate stages of the design process?
Documented?

734

735

Comments:

Is there field or beta tests of the pre-
released product?

7.3.6

Comments:

Is the operation of the product by all
intended user classes (e.g. Fiscal,
Disbursements and Office Managers)
validated?

7.3.7

Comments:
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